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Addition vs. Multiplication

One is linear, the other is exponential.

Father’s Offer Of Allowance
- $1/Week for 52 weeks
- $.01 cent/Week doubled every week for 52 weeks

Be fruitful and MULTIPLY (Genesis 1:28)
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| am the true vine, and My Father is the vinedresser. 2 Every branch in Me
that does not bear fruit, He takes away; and every branch that bears fruit,
He prunes it so that it may bear more fruit. 3 You are already clean
because of the word which | have spoken to you. 4 Remain in Me, and | in
you. Just as the branch cannot bear fruit [d]of itself [e]but must remain in
the vine, so neither can you unless you remain in Me. 5 | am the vine, you
are the branches; the one who remains in Me, and | in him [f]bears much
fruit, for apart from Me you can do nothing.

John 15:1-5
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Three Keys to Developing & Multiplying Groups

God’s economy is always to bless and multiply.

Have a Healthy Group Be Intentional Stay the Course
- Healthy Leader - Building Relationship - Core Values
- Authentic Community - Gifts and Passions - Our Narrative
- Ministering to Others - Delegate and Empower - Process and Practices

- Trust and Coach
- Pray
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Healthy

Leader

Have A Healthy Group

Complacency is easy...and a deadly foe of spiritual growth.

Whatever happens. Conduct yourself in a manner worthy of the gospel of Christ.

- (Philippians 1:27)
vV
Three Stages of Connecting: 1. Meet 2. Commit. 3. Belong :
. S Authentic
All the believers were together and had all things in common <

Community

Acts 2:42-47

Each of you should use whatever gift you have received to serve others, as faithful
stewards of God’s grace in its various forms.
1 Peter 4:10
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Building Relationships

Learning Gifts and
Passions

Delegate
Responsibility and
Empower

Be Intentional

Intentional living is the art of making our own choices before
others’ choices make us.

Trust and Coach

Pray

Pray Again

| Thessalonians 5:17
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©

. Stay the Course for the Long Haul

&

Our Core Values

Love For God
Love For People
Pursue Excellence
Choose Joy

Our Values shape our Heart

Longevity makes room for deeper relationships and builds momentum,
which then leads to multiplication.

-

Our Narrative

This is how we talk about what
matters to us.
“Find freedom and take next
steps in our faith”

Our Narrative shapes our Mind

Our Process & Practices

This is where the rubber meets
the road. It’s how we get things
done.

Our Process shapes our Body
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Crdh A Raster

HOPE CITY

Responding to Requests

Create an email template
Give them the basic info they need

Take Attendance

Add new people as that show up
Submit attendance before EOD

You Are Not

Alone

Logistics

Head, Hands, & Feet of Group Leadership

Clean Your Roster

Follow-Up First
Make room for more people

® [Email Summary

Review High Take-Away
Next Steps

Stay
Accountable

O
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Be
Avallable

Call MIAs

We missed you
How can we help

GroupMe
Reminders, Simple
Digital Sunset

Pray

Always



